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T@E@ Gun Fabricato]$

Date:
Time:
Location:

Cost:
RSVP:

Sand Rail Design

Thursday April 8, 2004
5:30 pm Meeting
Brake Shoppes

2609 North 35™ Avenue, Phoenix
(about h of I-10 on 35™ avenue)
Dinne 0 per person

Please RSVP (see across)

so we may plan appropriately

Please RSVP To: Eric Smith
Phone: 602-938-1098
Email: smithe7@asme.org
Before noon Wednesday April 7th

Leave a message with the number in your party and a
phone number at which you can be reached. Dinner will
be barbeque chicken and beef, beans, coleslaw and rolls.

Scott Estes, co-owner of Top Gun
Fabrication, will discuss the design
and construction of sand vehicles.

There will be three vehicles for
your inspection.
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Chair’s
Message

Hello again.

Spring training is over and we are
now in spring. We enjoyed the
meeting on the steam generator re-
placement. Somehow, engineers
like stuff like that.

In April we have our meeting on
sand vehicle construction. We will

have a bite to eat with the meeting.
It will be a good dinner. The sign
out front says “Brake Shoppes” It
is almost a mile north of 1-10 on
35™ Ave. in Phoenix..

The Industry Breakfast is always a
good meeting to understand what
ASME does for your company. In-
vite your supervisor to the meeting.
It is geared for supervisors, manag-
ers, vice presidents, presidents and
owners. A past president of ASME
will be the main speaker. Don’t
forget the steak fry in May.

The ballot for section officers was

SME

SFrrFr/iNG TR SFTARDARD

Xy E-R-F

e-mailed in March. Please reply
to that by April 5,

Have a good month.
Chair, Arizona Section ASME

o

AIChE and ASME
Announce
Agreement

ASME and the American Institute
of Chemical Engineers (AIChE)
announced an agreement for ASME
to deliver the Institute's continuing
education public seminars, on-site
courses and e-learning CD-ROMs
Under this partnership, the ASME
Continuing Education Institute
(CEI) will present AIChE's profes-
sional training in coordination with
its own engineering education of-
ferings. AIChE's professional train-
ing courses will retain their names,
expert curricula and course leaders.

AIChE President Bill Byers said,
"This partnership strengthens the
synergies between chemical and
mechanical engineers in emerging
areas like biological engineering,
nanotechnology, as well as core ar-
eas of interest like heat exchange
and project management. ASME's
educational program has long been
regarded to be of the highest quality
standard, and we're pleased to unite
our courses with this solid pro-
gram."

Brain Teaser

Given five ze-
roes, using any
mathematical op-
erations, can you
make a total of
120?

This month’s Brain teaser is brought to
you by Braingle.com
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"Our goal is to provide quality con-
tinuing education opportunities for
engineers at all career levels. This
partnership helps ASME to extend its
scope of educational programs while
keeping engineers and other technical
professionals in step with the knowl-
edge, issues and strategies critical to
their career development," said
ASME President Reginald 1. Vachon.
Members of both organizations will
benefit from membership discounts
in both ASME and AIChE courses,
as well as extensive course site loca-
tions.
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2004 ASME Human
Powered Vehicle
Challenge

The ASME Human Powered Vehi-
cle Challenge will be held at two
sites again in Spring 2004. The
West Coast competition will be
held in Corvallis, Oregon, April

23 - 25, hosted by Oregon State
University. So far, there are 23
schools slated to compete with 25
vehicles. The East Coast competi-
tion will be held in Gainesville,
Fla., May 7- 9, hosted by the Uni-
versity of Florida. In this competi-
tion, 16 schools are competing with
20 vehicles. Visit: www.asme.org/
hpv.

- o
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The first offerings are planned for
mid-year 2004. Call 1-800-843-
2763 or visit http://www.asme.org/
education/cei.htm to sign up or re-
quest more information on ASME/
AIChE education courses.

)
% ASME International

®




Page 3

Arizona Section Newsletter

BOG Approves New
Organizational
Structure

On March 13, the Board of Gover-
nors approved a new organizational
structure for ASME. The Society is
now embarking on a 15-month tran-
sition period, during which details
of the organizational plan will be
fleshed out and implemented.

The transition to the new ASME
organizational structure will be
completed by July 1, 2005. The
presentation given to the Board of
Governors during their meeting, as
well as the actions the Board took
on the proposed plan, are available
on the ASME Continuity and
Change section of ASME.org,
www.asme.org/change.

During the two-day meeting, the
board approved the adoption of the
coordinating plan and key princi-
ples of the Continuity and Change
initiative, with some additions.
Modified mostly in nomenclature
from early proposals, the plan:

* Replaces the ASME Council
structure with Engineering and
Technology Enterprises, which in-
cludes communities, institutes, cen-
ters and Codes & Standards, each
defined by its strengths and suste-
nance. Communities and institutes
are member-focused, whereas cen-
ters and Codes & Standards are
mission-focused activities. The new
structure intends to allow greater
flexibility and easier access for
members to network more effec-
tively and share resources.

* Creates a Project Management
Task Force to address outstanding
issues, during the transition. This
task force will include, among oth-
ers appointed by the President, Sen-
ior Vice Presidents reporting regu-
larly to the Board of Governors.

* Addresses how leadership roles
will continue and how they support
the phasing in of the new structure.
As an example, the role of the
President-Elect is expanded to in-
clude ex officio responsibilities
such as strategic planning, program
assessment and conflict resolution.

* Includes the development of a
new, equitable, and consistent ac-
counting model for consideration
and implementation by the fiscal
year 2006 period.

According to ASME President
Reginald I. Vachon, in a letter sent
to members, the board's approval
signaled a 15-month planning and
transition phase that will include
(the following is a partial list):

General Items

* Identify and appoint members to a
Project Management Task Force
that will help in the transition to a
new organizational structure.

* Integrate the Balanced Scorecard
initiative to targets and measures
for the FY 05 budgeting process.

* Move toward the goal of achiev-
ing the approved Continuity and
Change organization plan.

* Identify and implement the prior-
ity initiatives of the new model.

* Align the existing ASME calendar
with schedules based on the goals
of the new organizational structure,
including activities related to all
councils.

* Identify council-specific transition
planning activities.

* Plan and coordinate the necessary
teleconferences to launch the transi-
tion efforts.

Communications

* Develop a 15-month communica-
tions plan that includes significant
discussion with boards and coun-
cils.

Arizona Section
ASME Annual In-
dustry Breakfast

The Arizona Section of ASME in-
vites engineering supervisors, man-
agers, vice presidents, presidents
and owners to the annual Industry
Breakfast on Wednesday morning
April 7, 2004. The purpose of the
meeting is to help you use ASME
effectively. We will have a past
ASME president as our main
speaker and question responder.

It is hosted by ASME Region XII.
We do need reservations so that we
may plan accordingly. Please call
or e-mail Eric Smith to make your
reservations at 602-938-1098,
smithe7@asme.org. Please include
any questions that you may have at
this time.

The meeting will be held at the APS
building at the Arizona Center.
Park in the garage and we will vali-
date. The meeting is on the 2™
floor in room 2 North Breakfast
will be served right at 7:00 A.M.
We will be there at 6:30 A.M. It
will be over by 8:45 A.M.

\
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Staff specific items

* Establish staff leadership positions
for the implementation of the transi-
tion plan.

* Launch staff and volunteer study
teams.

* Identify the implications of the
new organization to staff positions.
Initiate training and re-training ini-
tiatives.

To view the full Continuity and
Change presentation and to read
more about the Board of Governors'
actions, visit the Continuity and
Change section of ASME.org at
www.asme.org/change.
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The American Society of 2003-2004 Calendar

Mechanical Engineers

10801 X, 33t Drive ASME International of Events
®

Phoenix, AZ 85029-4011

The following has been quoted from the Constitution of the American
Society of Mechanical Engineers. Revised to October, 1991.

C5.1.2 The provisions of the Constitution, By-Laws and Apr 6 Board MCC’[ll’lg -APS Bulldlng‘ .
Policies and Procedures established by the Board of Governors of the Apr 7 Industry Breakfast - APS Building
Society shall govern the procedure of all components of the Society but Apr 8 Sand Rail Design — Brake Shoppes
no action or ob_]lgauon of su_ch components sha?l be c_m_15|d<‘:rcd an May 11 Board Meeting -APS Building

action or obligation of the society as a whole. This provision shall be

imprinted on any publication issued by such components. May 13 Steak Fry -Pera Club
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