SETTING THE STANDARD




What's new about ASME?

o Strategic focus on key markets

 Forward-looking advisory capacities
to drive strategy and operations

e Sector-based organizational
structure for volunteers and staff

e Cross-functional matrix model for
support of sectors and alignment of
resources

* Financial model to sustain growth
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What does ASME want?

e Improve core assets — |
Knowledge, community and advocacy

 Respond to member/customer needs, to rapid
technological changes and to life challenges

* Enjoy potential opportunities — expand
membership, broaden customer base, increase
revenues, and recognize global leadership

e Adopt a more viable business model and
processes — focus on key strategic initiatives, to
align operations and resources with objectives
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Key market directions:
* [ndustry
= Government
FOrward = Early career engineers
Lgoking = Global leadership

= New revenue generators

» Environmental scanning
» Best practices

» Annual priority setting

» Balanced Scorecard-

driven
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*Nurture and treasure the environment and our natural and man-made resources
« Facilitate the development, dissemination and application of engineering knowledge

Vision - To be the premier organization for promoting the art, science and practice of mechanical and multidisciplinary engineering
and allied sciences to our diverse communities throughout the world.
Mission - To promote and enhance the technical competency and professional well-being of our members, and through quality
programs and activities in mechanical engineering, better enable its practitioners to contribute to the well-being of humankind.

Global Customers

Core Customers

Early Career

C2 - Become an
important resource
to Early Career
Engineers

C1 - Better
serve our Core
Customers

Industry Government

C4-Bea
resource for
Governments

C3 - Enhance
relevance to

Industry

C5 - Identify and Address Future Markets and Applications

Build Communities

I1 - Enable self-forming
communities of interest

I2 - Stimulate membership
growth with different
membership models

What we do (core activities)
Build Content / Knowledge

13 - Increase &

Expand Market-
Relevant Content

14 - Maintain
strategy for
ASME content

I5 - Accelerate
time to market

Financial Viability

F1 - Grow Revenue
through New Products &
Global Market Growth

F2 - Run an efficient operation
that aligns resources to achieve
net margin or mission objectives;
performing actions such as
investing in new programs & sun-
setting lower value programs as
necessary.

Advocate & Communicate

16 - Provide effective
representation and
advocacy for the
engineering profession

I7 - Improve coordination
and effectiveness of internal/
external communications

1 - Create a volunteer & staff culture that
promotes an adaptive, agile, action-oriented
entrepreneurial-spirited mindset, promoting
tactical business decision making and
enhancing Employee/Volunteer satisfactio

Learning & Growth

scanning and competitive
intelligence

@elop a diverse corps of vquntee@

L5 Utilize integrated cross-
sector project teams

3 Strengthen environmental

Promote the benefits of continuing education and of engineering education
*Respect and document engineering history while continually embracing change

— Nurture a discipliné
approach to business

L4 Share best practices and r
lessons learned
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*Embrace integrity and ethical conduct *Embrace diversity and respect the dignity and culture of all people *Promote the technical and societal Egra\t[ijb#xgor; _gj ezln,g'ir;“.eg'r‘sjl -
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Global Customers Financial Viability

Industry 1 Grow revenue

through new
products and global
growth

C3-Enhance
relevance to
Industry

d

What we d (core aggvities)

Advocate & Communicate
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Build Communities Build Content / Knowledge

I3 Increase &
Expand Market-
Relevant
Content

Learning & Growth

Create a volunteer & staff culture
that promotes an adaptive, agile,
action-oriented entrepreneurial-

spirited mindset, promoting tactic

business decision making and
enhancing employee/volunteer
satisfaction.

L2 Develop a
diverse corps of
volunteer
leaders
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e Collaborative learning
communities

 Technology
Innovation networks

e Global harmonization
of standards

Six strategic areas that create
critical challenges for ASME

e Systems thinking

e Attracting and
educating
tomorrow’s
engineers

e Bio-convergence
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Young Engineers Initiative
ASME Standards Technology LLC

ASME co-founded the Beljing
Consortium for Standards
Conformity Assessment

ASME Innovative Technologies
LLC

ASME Solutions — a new initiative
to help industries identify needs
and supply solutions.

What is ASME doing
about these Issues?

= Communities of Practice
(CoP)

» Delegate Program (Codes
& Standards)

= Engineering Management
Certification International

= Global Management for
Engineering and Technology

» Partnerships, collaborations
and agreements
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Successes: Challenges:

o Strength of institutes * Full-cost accounting

e Cross-sector leadership implementation
training  New merit-based financial

e Increased student planning for communities
membership building

 New global revenues and ° Re-balance of workload
overall budget given fewer staff and
management savings continued priority setting

 Reversed 5-year operating for programs

fund annual deficit o Continuing improvement




New Organization for a New Era

» Knowledge and Community
(includes sections, technical divisions, districts)

= |nstitutes

* International Gas Turbine Institute _

* International Petroleum Technology Institute
= [nnovative Technologies Institute

= Continuing Education Institute

= Centers
(Public Awareness, Education, Research, ...)

= Codes and Standards

= Strategic Management
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Global Communities
District H

Europe(’ :

District A

District D

North American P . District F

ific

District E "
District J / ’ )

Middle East District G

and Asia and
Africa Pacific Rim

District |
Latin America and Caribbean




K&C Issues

I

o Streamlined policies,
by-laws, processes

* Modified or sun-
setted programs

e Full-cost accounting

New structure

New e-tools and
training resources

New funding options
More entrepreneurial




What ASME asks of sections

= Work with each other, across the matrix of
sectors to address challenges and
opportunities.

= Be alert to opportunities for growth, innovation,
and responsiveness in your area.

* Understand the challenges of the Society as a
whole and its strategic directions.

= Keep the leadership informed about how we
can best meet your needs.
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ASME

setting the standard ...

.. In Engineering Excellence
... In Knowledge, Community & Advocacy




