
HPS 2004 
Controller’s Communications 

 
BLACK= above water comms 
TEAL= Underwater comms 

 
 (Team Name)  OK for launch 

 
 (Team Name) Approach starting line 
When the Sub is in position and ready to start the run, the STARTING LINE SAFETY  
Diver signals to CONTROL:  

- OVERHEAD OK = Ready 
- OVERHEAD crossed arms = NOT ready 

 
 Copy (Team Name) ready 

 
 Standby for confirmation (2X) 

 
 TRAP divers ready?  
TRAP Divers signal overhead OK to CONTROL 

 
  TIMING ready? 
TIMING responds via comms that it is ready 

 
 This is (Team Name)  

o Team # 
o # __ person sub 
 

 (Team Name) is clear for a run (2X) 
(Team Name) is clear for a run (2X) 
 

 Sub under way (2X) 
 Sub under way (2X) 
 

 # ___ Person sub IS under Way (2x) 
 # ___ Person sub IS under Way (2x) 

 
When the sub has been cleared from the trap 
 the TEAM SAFETY diver and TRAP SAFETY diver  
surface the sub. 


